Leadership Labs

ngthen decision-making and alignment for scaling your organization.

The Leadership Challenge

As organizations scale, leaders face more information, more perspectives, and more
competing priorities. Most leadership teams don't struggle with strategy — they
struggle with making clear decisions and staying aligned as complexity increases.

Further, with Al increasingly generating analysis and recommendations, decision
environments are becoming faster and more complex.

Common Leadership Breakdowns :

e decisions lack clarity or take too long

e alignment breaks down across leaders or teams
® reliance on analysis without strong judgment

e difficult conversations are avoided or diluted

SkyPilots Engagement : Capabilities and Approach

This SkyPilots engagement is designed to address real leadershi
are currently experienced within the organization.

3 core leadership capabilities:
® Decision Capability - making clear strategic decisions under unc
e Alignment - maintaining shared priorities and constructive leadership
e | eadership Operations - establishing systemic practices that support executi

Context with Al = Decision Capability = Leadership Alignment — Leadership Practices

Leadership challenges we address : contextual examples

leadership teams circling decisions without clear ownership or resolution

senior leaders aligned in meetings but misaligned in execution

important issues avoided or softened instead of addressed directly
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e decisions driven by analysis, but lacking clear judgment and direction
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Before the program begins, participants complete a short leadership diagnostic tool
designed to identify key decision and alignment challenges within the leadership
team.

The diagnostic tool includes:

« a brief leadership questionnaire

« short leadership interviews

« a summary of leadership decision and alignment patterns

Insights from the diagnostic help to inform the focus of the program sessions.

LAB 1: LEADERSHIP IN THE AI ERA

Artificial intelligence is rapidly transforming how organizations generate analysis,

insights, and strategic recommendations. This session explores how leadership
capability must evolve in Al-enabled environments.

Leadership Focus:

how Al is changing decision-making processes
interpreting Al-generated insights

balancing machine analysis with human judgment
risks of over-reliance on automated outputs
leadership accountability in Al-assisted decisions

LAB 2 : DECISION CAPABILITY

Scaling organizations require leaders to make decisions with incomplete
information and competing priorities. This session focuses on strengthening
decision judgment in complex environments.

Leadership Focus:

e decision-making in complex environments
e structuring and framing strategic decisions
e balancing speed with sound judgment

e clarifying decision ownership

* maintaining clarity under pressure
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ERSHIP ALIGNMENT

S organizations grow, leadership misalignment offen becomes the biggest barrier
to execution. This session focuses on strengthening leadership alignment so teams
share clear priorities, communicate effectively, and engage in constructive
leadership dialogue.

Leadership Focus:

aligning leadership priorities and direction

communicating strategy with clarity and consistency
reducing ambiqguity across teams and decisions
encouraging constructive disagreement and open dialogue
navigating difficult conversations with clarity and confidence
building trust, accountability, and leadership presence

LAB 4 : LEADERSHIP SYSTEM

This session focuses on translating program insights into concrete leadershi
operating practices that improve decision clarity, alignment, and executi

Leadership Focus:

e clarifying decision ownership and decision processes
* |eadership communication norms
e strengthening alignment around priorities
e establishing practices for constructive leadership dialogue
e improving leadership meeting effectiveness

PROGRAM OUTCOMES - participants gain the ability to:

interpret Al-generated insights and apply human judgment responsibly
apply structured decision practices in complex situations

strengthen leadership alignment around priorities and strategy

engage in constructive leadership dialogue and productive debate
sustain leadership effectiveness as organizational complexity increases
recognize leadership habits and opportunities for continued growth
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