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gh-Performance Leadership Program

e Discovery Foundation's High-Performance Leadership Program is designed to
equip senior executives with essential leadership skills for navigating complex
challenges in the pursuit of scaling their organizations. This funded program is
ideally suited to C-suite and senior executive teams whose tech-enabled companies
(green tech, clean tech, health tech) have team and leadership development needs.

The Program is delivered monthly over 3 monthly sessions (12 hours total) to a cohort
of 12 participants, all of whom are sourced from 1-4 different organizations based in
British Columbia.

The program consists of :

e 3 training workshops (each 1om-5pm) @ 300-1001 West Broadway, VOH 4B1
e optional online platform for educational support and group
e post-program review for insights and recommendations

Content will address the following :

e High-performance team practices
e Improving decision-making strategies

e Communicating leadership vision through signature stories
e Engaging with constructive conflict

e Well-being strategies for sustained high-performance
e Best practices for adaptive and distributed leadership
e The impact of Al on leadership roles and practices

Delivery dates : Wednesdays 1-5pm - Mar 18, April 15, May 13 2026
Cost: $750 + GST

Contact : info@skypilots.io or calendly.com/skypilots

-acilitator : Stuart Anderson, Perf. Psych. HPC is a high-performance coach,

eadership strategist, and educator. He brings 20+ years of experience helping
eaders and organizations develop high-performance culture and well-being.



http://calendly.com/skypilots

