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HIGH PERFORMANCE TEAMS
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Utilize effective coaching and communication skills
Give and receive effective feedback

Engage in constructive conflict

Build empathy and trust

Develop self-reflection skills & practice

Embody leadership non-verbally
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Understand relevance of leadership styles to context

ldentify team development stages and potential dysfunctions
Utilize methods and tools to enable collaboration and co-creativity
Empower role accountability and develop working agreements

Deepen contextual insights of team learning

SKYPILOTS




S1OTIdANS




S1OTIdANS



mailto:INFO@SKYPILOTS.IO

