
HIGH PERFORMANCE TEAMS



COMMUNICATION SKILLS TRAINING
Key Concepts 

• Building Pillars of Trust  
• Effective Feedback 
• Constructive Conflict 
• Embodied Leadership 
• Coaching Skills for Leaders
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OUTCOMES 
Participants will be able to : 

• Utilize effective coaching and communication skills 
• Give and receive effective feedback 
• Engage in constructive conflict 
• Build empathy and trust 
• Develop self-reflection skills & practice 
• Embody leadership non-verbally
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SYNERGY SKILLS TRAINING
Key Concepts 

• Leadership Contexts 
• Stages of Team Development  
• Themes of Team Dysfunctions 
• High-Performance Practices  
• Collaboration and Co-creativity
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OUTCOMES 
Participants will be able to : 

• Understand relevance of leadership styles to context 
• Identify team development stages and potential dysfunctions 
• Utilize methods and tools to enable collaboration and co-creativity 
• Empower role accountability and develop working agreements 
• Deepen contextual insights of team learning
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ROI
SkyPilots programs are designed to give leaders the skills to succeed in managing people in 
today's context.   
Organizational benefits include: 
• Improved efficiency and performance with effective communication 
• Less turnover due to improved relations among managers and employees  
• Common language and understanding created between departments and company structure 

who often have different immediate goals 
• Alignment of goals between individuals, team, departments, and organization 
• Retention of expertise, team dynamics and development 
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Elevate your Leadership.

Register online today to become a SkyPilot. 

SKYPILOTS.IO                   INFO@SKYPILOTS.IO                 
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